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In the framework of the RelnHerit project, the Museum of Cycladic Art organised a co-
creation workshop with students from the department of History and Archaeology of the
National and Kapodistrian University of Athens. The aim of the workshop was the
improvement and promotion of a cultural heritage product, in this case the RelnHerit
Travelling and Digital Exhibitions, through the involvement of the main target group in an
evaluation process for the improvement of the product before its launch contributing to its
promotion and awareness raising.

Organisation in charge of best practice
Museum of Cycladic Art, with the Department of History and Archaeology of the National
and Kapodistrian University of Athens, Greece

Location
Athens, Greece

Dates
One session with a duration of approximately 3 hours

Description

The aim of this good practice is the promotion of a cultural heritage product, in this case
the RelnHerit Travelling and Digital Exhibitions, through the involvement of the main target
group in an evaluation process for the improvement of the product before its launch and
also in its promotion. The Best Practice took place face-to-face at the premises of the
Museum of Cycladic Art in Athens, Greece but the activity can be easily performed through
an online platform as well, such as Zoom. Since the Best Practice focuses on RelnHerit’'s
exhibitions, students from the History and Archaeology Department of the National and
Kapodistrian University of Athens were selected due to their relevance with the subject.
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The students were accompanied by their Museology professor who also participated
actively in the discussion. To facilitate the discussion, it is recommended to have between
20 to 30 participants. The workshop was divided into two parts. The first part was a
theoretical one with presentations by museum staff actively involved in the preparation and
organization of the exhibitions and a Q&A session after the end of the presentations. In the
second part of the workshop, students were split into smaller groups. They were asked to
discuss different aspects of the exhibitions, brainstorm, take notes and record their
answers and feedback. The students produced both written notes and audios. The topics
discussed with the students were how to bring the exhibitions closer to the younger
generations, make them more appealing through new technologies and how social media
and TikTok can play an important role for increased younger audience engagement. The
relevance of the exhibition themes to their everyday lives was also discussed along with
how clear and appealing the concept and its means of presentation are to them. This co-
creation workshop, the materials and its methodological framework are just an example to
follow the flow of the activity. All the material and the equipment could be transferred to
different thematic areas and topics, and this is one of the essential assets of this co-
creation workshop which focuses on active involvement of the main target group of a
product of the cultural sector during its development phase. It could be helpful to organize
this event in collaboration with a relevant university department to increase the impact and
interdisciplinarity and also enrich the participants’ knowledge in a relevant subject. As
mentioned above, the Museum of Cycladic Art collaborated with undergraduate students
of History and Archaeology from the National and Kapodistrian University of Athens.

The first step is for the organizers to present the cultural heritage product and its
framework of development in a clear and concise manner. Then, the organizers will need
to clearly define what is expected from the students and make sure that everyone
understands the value of their contribution. The next step is to ask from students to split
into four or five groups that they will form as they like, depending on the total number of
attendees, so that everyone can actively contribute in the activity.

All students will be provided with writing material, and it will be ensured that there are no
noise and distractions. It is important that the co-creation workshop is implemented without
the intervention of their professor. This way, they will feel free to participate intuitively and
without feeling that they are being evaluated for their answers as part of a university
assessment. The comments and answers of the participants will be recorded through
notes and audio recordings which they will produce and share with the organizers
themselves. Photos and videos can be taken, with the consent of all participants, and later
being promoted on the social media of the host organization. This is also one of the assets
of this best practice as it leads to the involvement of the main target group in the
development of an end product through feedback and evaluation and at the same time it
raises awareness on it, attracting the targeted community and spreading the word. At the
end of the activity, the participants will be asked to present the main conclusions of each
group and also make suggestions.

Links
https://www.tiktok.com/@reinherit /video/7166558394176883973%is from webapp=1&se
nder device=pc&web id=7106878265042208262
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Resources needed

In order to implement the good practice successfully, it is necessary to secure a big room
with four to five tables for work in smaller groups and equipment such as a projector,
computer and good wifi internet connection. The activity is based on the principles of co-
creation which makes it an innovative and experiential activity.

Challenges encountered
The main challenge is to select the right audience with proper background and willingness
to contribute.

Evidence of success

The evaluation of this activity was facilitated as follows: 1) evaluation of the product and
workshop by the participants and their professor sharing what they perceived as strengths,
weaknesses and their personal experiences 2) self-evaluation by the organizers
themselves All students expressed their interest in the exhibitions presented to them and
will act as their ambassadors in the future. The valuable feedback collected was also put
to great use during the design of the exhibitions and during their promotion on social
media.

Potential for transfer
This activity has great potential for transfer especially during the design and promotion of a
cultural heritage product.

Further Information

GDPR and Privacy It is important to consider the GDPR procedures followed by an
organization before implementing this activity. In this Best Practice of the Museum of
Cycladic Art, all students signed a participants’ list and consent form giving their consent to
participate in the workshop, provide recordings of their answers and also participate in
photo shoot and partial filming of the activity for the purposes of promotion of the activity
and relevant reporting in the framework of the project.
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